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Superintendent Hamlet Wraps Up First Round of Community Sessions as 
Part of 90-Day Look, Listen and Learn Tour  

 
District Readies to Launch Community Survey October 11  

 
PITTSBURGH, PA September 28, 2016 – Dr. Hamlet wrapped up his last of nine community-based 
listening sessions at Pittsburgh CAPA yesterday evening.  Over the course of 30 days, the” Look, Listen 
& Learn” Tour, part of the superintendent’s 90-Day Plan, included meetings with teachers, bus drivers, 
administrative staff and regional stakeholders, an online survey and visits to the District’s 54 schools. The 
next step: launching the Strategic Plan Community Survey. The survey, crafted based on feedback from 
the listening sessions, will be available online October 11 – 21, 2016. Answers to the survey will help 
identify themes and focus the District’s efforts to develop a five-year strategic plan.  
 
“As a former teacher and principal, I know that we must engage and trust our students, parents, teachers, 
staff and community members – and pay attention to their input regarding curriculum, school and 
classroom resources, and other decisions,” said Hamlet. “The nine listening sessions, as well as informal 
visits at local churches, community events and within the halls of schools have been invaluable in shaping 
my next steps and understanding the challenges and opportunities ahead.”  
 
Already, changes have been made as a result of feedback from the listening sessions. After hearing from 
concerned teachers, principals and parents in the South Hills area whose elementary-aged students would 
have bus riding times of over one hour, Hamlet charged the District’s transportation director with solving 
the problem. Now, buses are re-routed to deliver reliable transportation to the District’s most vulnerable 
youths. In addition, the Superintendent’s Cabinet has been expanded to include more administrators who 
work directly with principals and students with special needs. 
 
“Nine listening sessions, over 300 bus drivers, school nurses, business, foundation and elected leaders and 
most importantly, teachers, students and administrators  - Dr. Hamlet has received a literal ear full from 
thousands of constituents over the last 30 days,” said Board President Regina Holley. “We’re pleased at 
his efforts to get out into the community and open up his heart and mind to the challenges our district 
faces. Already, he’s made decisions that have bettered our schools.”  
 
Dr. Hamlet will provide an update to the full Board on results from of his 90-Day Plan at its November 2, 
Education Committee Meeting.  Following the meeting, a second round of community sessions will be 
held to get feedback on emerging themes from the Look, Listen and Learn Tour. The first feedback 
session will take place with parent leaders from across the District on November 3, beginning at 6pm at 
Pittsburgh Science and Technology Academy.   
 
“I want the public to know that the end of my 90-Day Plan does not signal the end of my direct 
engagement with the community,” said Dr. Hamlet. “I will come back to the community this November 
to confirm that we are headed in the right direction as we develop our 5-Year Strategic Plan.”   
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